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Name
· Shopping list
· Lenovo smart tab M8 with Google assistant black in color.
· Universal top tab manila file folders 1/3 cat tabs.
· Diamond foods pumpkin spice pies crust, brown in color weighing 500g.
· New brand android phone with 4GB RAM and 64GB ROM, with 8pixel camera.
· SAMSUNG Galaxy Tab A 10.1”128GB
· Little star organic Baby Toddler Girl Snug Fit cotton long sleeve.
· Jordache girl’s 5-pocket denim Jean skirt size 4, 18, and 20.
· Women's large jet set east cross body bag leather cross body brown.
· Michael Kors jet set east-west large cross body.
· Ease of using the app
The two applications that are, Wal-Mart and Kroger, are very easy to operate in that they require individuals to create an account. In the account creation process, very few details like the first name, last name, email address, and setting password are required for the account. For instance, the Kroger mobile app automatically saves any inputted grocery list items and simplifies the in-store shopping experience by displaying the exact location of each desired product. On the other hand, Wal-Mart is very is to use; after opening the app, you click I'm ready, then you will be ready to inspect the quality and standards of the product before selection.




· Order fill
This is the process of delivering the purchased product to the respective customers. Walmart fills customers to order in two days. While Kroger, on the other hand, fills customers to order in 1-3days.
· Payment options
Walmart.com accepts payment methods like credit cards (American Express), check cards (Walmart money card), Walmart credit card, PayPal, and Kroger. On the other hand, accepts payment methods like credit cards, prepaid card, and debit card.
· Availability of pick-up time.
Kroger.co limits their pick-up time to 14hours in a day; for instance, the pick-up period starts from 7 am to 9 pm seven days a week. On the other hand, Walmart has no pic up time in that it operates in a 24/7 system that is 24hours a day for seven days of the week. 
· Prices.
Walmart offers its products at relatively lower prices as compared to Kroger. Co.
· Consumer services.
Kroger offers better customer services compared to Walmart, even though Walmart is the price leader. Various research finds that this is contributed by low wages paid by workers, poor working, which does not motivate employees to offer better services to their customers.
· Advantages and Disadvantages of retailer stores.
Advantages of Kroger
[bookmark: _GoBack]The Kroger. Co as retailer store has the following benefits to both business and customers.
· Provide shopping history. If a customer opens an online account with Kroger, he will be able to view his purchasing history by using a shopper card. This makes it easy to order the same product frequently by going through the history and clicking that particular product back to his shopping cart without searching for it.
· Easy customization of the product. While using Kroger, one can give brief notes on the kind of product one wants. For example, golden-brown fried chicken. This will help in ensuring that the right product is delivered.
· Well-trained personnel. Kroger has well-trained employees who are friendly and always available to serve customers. This ensures proper services are offered to customers.
The disadvantages of Kroger.
· System issues. The response time for Kroger’s system is responding very slowly and needs to be worked on.
· They have limited pick-up time. Since Kroger does not offer full-time services, there are complaints all over about it because some individuals feel uncomfortable with limited time.
· Challenges in the price comparison. While shopping online, it's not easy to compare prices from different retailers compared to when you are physically in the store.

Advantages of Walmart retailers.
· Low cost. Walmart sells its products at relatively lower prices as compared to other retailers, and this guarantees them cost leadership, making other retailers fear competing with it.
· Wide variety of products. Walmart provides customers with a wide variety of products to help them in making their selections. For example, they provide food products, electronics, groceries, car repairs, and clothes, among other products.
· Diverse business model. Wal-Mart is well distributed in different countries in the world; this gives them economies of scale. 
Disadvantages of Wal-Mart
· Hash order of fulfillment. While using Walmart, you must be approved to participate in Walmart fulfillment services and a 2-day shipping program; if you don't, you will be left to handle it yourself.
· Lack of e-commerce and expertise. Unlike the case with Kroger, Walmart lack qualified employees to meet customers need.
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